TIMELINE

TRANSITION TEAM ACTIVITIES 2022-2023

November

Standing Committee names Transition

Team (TT) members:

-Deborah Greel -Jerrie Hildebrand December
‘Eric Kenney ‘Russell Lane -Melody Lee

‘Michael Mascolo -Patti Roka

January

-Saturday morning start up retreat
Transition Team, facilitated by Rev. Jenny
-Five tasks of interim ministry reviewed
-TT begins to meet every other week (in-
person and on Zoom), two meetings per
month

Consultation with wren bellavance grace
from the New England regional office of UUA

2nd Saturday morning retreat of TT for goal
setting, create Work Plan for Spring 2023

1st Community Conversation
“The Way We Were” (1998-2018)

2nd Community Conversation
“Betwixt and Between” (2018-2019)

3rd Community Conversation
"Getting To Know You (On Zoom)”
(2019-2022)

Survey goes out to congregation via Survey
Monkey to gather additional voices

Put out “Suggestion Boxes” for community
to put notes

4th Community Conversation
"Looking At Ourselves" (2021-2022)

3rd TT retreat to create Work Plan for Fall

TT leads Sunday worship and shares
highlights from year one of interim ministry




